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Project Context

« 2004: Draft Environmental Impact Statement
— Preferred Alternative

— Not financially feasible — Suspended in 2005

* [-69 Corridor investment to date: $3.7 billion
e Critical link
— US 41 is only crossing in the region
— Two aging, historic bridges
— Can’t meet demands of |-69




Build Alternatives

Three Build Alternatives
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— “West” alignments: US 41 Corridor
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— “Central” alignment: new corridor

« Region only needs 6 lanes of cross-river
capacity
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Coordination?
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Practice, Policy or Law?

« State DOTs — and even State agencies (!!!) — have flexibility
* Methodology Memos

— Reguiaignygievrangxtehed and Endangered Species

— Methodology So%%%sm“" etk ¢
=oREEhmendation

Early coordination about the project with State and Federal Agencies is very important to inea firﬁﬂ% RE species for the project corridor,
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Planning for Success

FHWA Project of Division Interest (PODI) = Early HQ Coordination

NEPA Strategic Planning Workshop = Streamlining Opportunities and
Risk Mitigation

Detailed Project Schedule = 360° Accountability

Coordination Meetings — Project Team, FHWA, DOT Central Offices =»
Constant monitoring

Customized and Compartmentalized Document Management System
with Review Workflows =» Collaboration and Streamlined Reviews
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Ohio River Navigation

* More than 6,000 vessels per year
« Challenging navigation area
« Early outreach to USCG
« Seaman’s Church Institute
« Two approved span arrangements
— Two 650-foot spans
— One 850-foot span
=>» Bridge Type flexibility
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TOLLING AND
ENVIRONMENTAL
JUSTICE




Tolling and Financing

. hi 1-69 Ohio River Crossing
Establishing the Need Regional and Through Traffic
« Dispelling Misconceptions

— Through traffic volumes 50,000 — 55,000 AADT
20% Trucks

— Project financing 41,000 AADT
10% Trucks

Expected Toll Revenue

Estimated net toll revenue
over 35 years
(Year of collection dollars)
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Central Alternative 1A

$2.6 billion

Central Alternative 1B

$1.2 billion = Local traffic ® Through traffic

35%

2015 2045
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Environmental Justice

* Analysis
— Qualitative/Quantitative Analysis

e Qutreach Plan

— Constantly talking about tolling and
mitigation

— EJ Subcommittee
— Survey
— Community Conversations

— Speakers Bureau




14

GETTING TO A
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Residences

242 96
Businesses

27 64

Coordination, Coordination, Coordination

— Business community (chamber, etc.)
— Elected Officials

— Business Survey (door-to-door)
Design Modification — southern interchange
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The DEIS and Two

Preferred Alternatives
Draft EIS: December 2018 — 23 months!!!

One Alignment - Two Tolling Scenarios

Central Alternative 1A — Tolls on
both crossings

Central Alternative 1B — Tolls on |-
69 only

Basis for selection

Fewest relocations

Fewest impacts to most resources
— Cross river route redundancy

— Lowest total cost (including life-
16 cycle)
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Central Alternatives 1A and 1B
(Preferred Alternatives)

Alternative Length:
- New location interstate: 8.4 miles
- Existing US 41: 2.8 miles

(Improvements to ramps and merge areas)
- Total: 11.2 miles

New Interchanges:

- Existing I-69 in Indiana (northern terminus)
HENDERSON 2 _US 60
COUNTY.

- US 41 between Van Wyk Road and Kimsey Lane
Project Cost: $1.497 billion

Relocations:
- Residential: 4
- Commercial: 0

Bridge Configuration
Removed ﬂ ‘n ﬂ ﬂ ﬂ ﬂ
4 H H H
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‘ Interchange Alternatives 1A and 18 B 9 Central Alternatives 1A and 1B Mil
to Remain Interchange iles

December 2018
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Keys to Success

Constant Project Team Coordination

Agency Coordination

Aggressive schedule management and accountability
Coordination with stakeholders and decision-makers



OHIO RIVER
CROSSING

THANK YOU




	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18

